GENERAL SERVICES COMMITTEE - AGENDA
Wednesday, September 22, 2021 at 4:30
City Hall - Large Conference Room
425 N. Richardson

ROIWELL Roswell, NM 88201

Committee Chair: Barry Foster
Committee Vice Chair: Angela Moore
Committee Members: Jeanine Best, Juan Oropesa
Staff Liaison: Juanita Jennings

CALL TO ORDER
ROLL CALL
APPROVAL OF AGENDA

APPROVAL OF MINUTES
1. Consider approval of the August 25, 2021 meeting minutes. Page 3

ACTION ITEM(S)

2. Consider approval of Award Recommendation for RFP-22-003 Janitorial Custodial
Services and authorization for city manager to enter into contract negotiations with a
pool of two vendors for a Multi-Source Award. Page 7

3. Consider approval of the funding for repair and resurfacing at Cahoon Park tennis
courts and basketball courts. Page 8

NON-ACTION ITEM(S)
NONE

CHAIR COMMENTS, REPORTS, ANNOUNCEMENTS
Spring River Zoo Report Page 10

Roswell Transit Report Page 15

Recreation Department Report Page 16

Roswell Museum and Arts Center Report. Page 19
Cemetery Department Report Page 21

Golf Course Report Page 22

10 Parks Department Report Page 23

11. Roswell Public Library Page 24

PUBLIC PARTICIPATION

©CoNOORA

ADJOURN
(Next Meeting: October 27, 2021 at 4:30 p.m.)

NOTICE OF POTENTIAL QUORUM — A quorum of the City Council may or may not attend, but there will not be debate by the City
Council. The Council, acting as attendees to an informational presentation, will not be discussing public business and no action will
be taken.

Notice of this meeting has been given to the public in compliance with Sections 10-15-1 through 10-15-4 NMSA 1978 and
Resolution 21-07. If you are an individual with a disability who is in need of a reader, amplifier, qualified sign language interpreter, or
any other form of auxiliary aid or service to attend or participate in the hearing or meeting, please contact Human Resources at 575-
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Regular Meeting of the General Services Committee
Held in the Large Conference Room at Roswell City Hall
425 N. Richardson
Wednesday, August 25th, 2021

Notice of this meeting was given to the public in compliance with Sections
10-15-1 through 10-15-4 NMSA 1978 and Resolution 21-7.

ROLL CALL
The meeting convened at 4:31 p.m. with Chairman Foster presiding; Councilor
Best present and Councilor Moore present, and Councilor Oropesa being absent.

Staff Present: Juan Fuentes, Louis Najar, Enid Costley, Caroline Brooks, Jim
Burress, Trent Moore, John Wright, Juanita Jennings, April Hunter, Elizabeth
Morales

Guests Present: Bob Edwards (SRCF), Ivan Hall (SRCF), Rita Kane-Doerhoefer,
Vicki Burress (via GoToMeeting),

APPROVAL OF AGENDA
Councilor Moore moved to approve the agenda for the August 25, 2021
Regular General Services Committee meeting as presented. Councilor
Best was the second. A voice vote was 3-0 and the motion passed with
Councilor Oropesa being absent.

APPROVAL OF MINUTES
Councilor Moore moved to approve the July 28, 2021 General Services
Committee meeting minutes. Councilor Best was the second. A voice vote
was 3-0 and the motion passed with Councilor Oropesa being absent.

ACTION ITEM(S)
Consider review and ranking of top two Capital Projects from various
departments to be included in the 2023-2027 ICIP: Ms. Costley provided
insight on various projects within the Library. Councilor Best motioned to
consider the ranking of the top 3 Capital Projects for the library as in 1. Air
Scrubbers, 2. Remove and replace carpet, 3. Outside pavements,
sidewalks, curbs and gutters. Councilor Moore was the second. A voice
vote was 3-0 and the motion passed Councilor Oropesa being absent.

Ms. Brooks provided insight on various projects within the Museum.
Councilor Best motioned to consider the ranking of the top 2 Capital
Projects for the Roswell Museum and Arts Center, 1. Museum store move,
lobby renovation and creation of Family gallery and 2. New Flooring.
Councilor Moore was the second. A voice vote was 3-0 and the motion
passed Councilor Oropesa being absent.

Mr. Moore provided background on various projects within the Facilities
department. Councilor Best motioned to consider the ranking of the top 2

1



Capital Projects for the Facilities Department, 1. City Hall Deferred
Maintenance and 2. Facility Assessment. Councilor Moore was the
second. A voice vote was 3-0 and the motion passed Councilor Oropesa
being absent.

Mr. Burress provided background on various projects within the cemetery.
Councilor Best motioned to consider the ranking of the top 2 Capital
Projects for the Cemetery with combining items 1,2 & 3 together as
number 1, an irrigation system which would be estimated at about
$400,000 and number 2 would be Cemetery Office Building. Councilor
Moore was the second. A voice vote was 3-0 and the motion passed
Councilor Oropesa being absent.

Mr. Burress provided background on various projects within the Parks
Department. Councilor Best motioned to consider the ranking of the top 2
Capital Projects for the Parks with combining items 1 and 3, playground
replacement and upgrade and replace damaged tables, grills and trash
cans as the number 1. 2, replace entire irrigation system, playground
equipment and lighting at Stiles Filed Sports Complex. Councilor Moore
was the second. A voice vote was 3-0 and the motion passed Councilor
Oropesa being absent.

Mr. Burress provided background on various projects within the Athletics.
Ms. Jennings gave further insight on the Athletics department and its role.
Councilor Best motioned to consider the ranking of the top 2 Capital
Projects for Cielo Grande Athletics, 1. Installation of new lights around the
Cielo Grande Sports Complex and 2. Parking at Cielo Grande. Councilor
Moore was the second. A voice vote was 3-0 and the motion passed
Councilor Oropesa being absent.

Councilor Best motioned to consider the ranking of the top 2 Capital
Projects for Golf Course, 1. Golf Course Fencing and 2. Golf Course
Maintenance Facilities Upgrades. Councilor Moore was the second. A
voice vote was 3-0 and the motion passed Councilor Oropesa being
absent.

Mr. Wright provided background on various projects within the Zoo.
Councilor Best motioned to consider the ranking of the top 2 Capital
Projects for the Zoo adding 2, 3 and 6 together as 1. Walking outdoor
10x10 Freezer and 5x5 Cooler with a floor throughout, Grain building (next
to hay barn) and Electrical/power upgrade to Facility for Safety and the
number 2 would be a new gas powered train. Councilor Moore was the
second. A voice vote was 3-0 and the motion passed Councilor Oropesa
being absent.

Ms. Jennings gave further insight on the Recreation department and sub
divisions inside the department which include Adult Center, aquatics and



Recreation center. Mr. Cheatem provided background on the various
projects within the department. Mr. Fuentes discussed the ICIP process
and funding opportunities as to how it will help us when developing future
budgets. Councilor Best motioned to consider the ranking of the top 2
Capital Projects for the Recreation Center combining 1-Signage for the
corner of Montana and College, 2-Move hot water closer to pool and add
washing machine and dryer, 3-tree, irrigation and rocks, 5-Rec. facility for
emergency events (generator), and 8-Scoreboards located in the indoor
pool area for meets and competitions as the number 1. The number 2
ranking is combining 4-outdoor expansions and 6-outdoor party room.
Councilor Moore was the second. A voice vote was 3-0 and the motion
passed Councilor Oropesa being absent.

Ms. Hunter provided background on the Adult Center projects within the
department. Councilor Best motioned to consider the ranking of the top 2
Capital Projects for the Adult Center combing 1-Room 27 remodel,
security system, bathroom remodel ADA compliant, parking lot
improvements and window replacements, 2-Bathroom/kitchen and overall
plumbing upgrades, 3-Ceiling Repair for number 1. Number 2 will be the
Billard Rooms, expansion, paint and holes on the walls. Councilor Moore
was the second. A voice vote was 3-0 and the motion passed Councilor
Oropesa being absent.

Consider approval to award CES Contract # 2020-09B-R1206-567 by
Waide Construction Company for construction of two Honor Guard
Shelters built to the drawings and specification of Huitt-Zollars in the
amount of $139,904,44: Mr. Moore provided the committee with
information on the two concepts by Huitt-Zollars for McBride Veterans
Cemetery Improvement which were approved by City Council Feb. 11,
2020. He also provided additional background on the A & E costs.
Councilor Best motioned to send to the consent agenda Consider
approval to award CES Contract # 2020-09B-R1206-567 by Waide
Construction Company for construction of two Honor Guard Shelters built
to the drawings and specification of Huitt-Zollars in the amount of
$139,904,44. Councilor Moore was the second. A voice vote was 3-0 and
the motion passed Councilor Oropesa being absent.

Review and approve trail connection options, to connect Spring River Trail
and Cielo Grande Trail: Mr. Najar presented the trail connection review
from different angels. Councilor Best motioned to send to full council
review and approval trail connection option Mississippi to connect the
Spring River trail and Cielo Grande trail, legal will present a resolution.
Councilor Moore was the second. A voice vote was 3-0 and the motion
passed Councilor Oropesa being absent.




Continue to review and consider approval of Carpenter Park: Mr. Burress
presented different amenities to be considered at Carpenter Park. No
action was taken at this time.

NON-ACTION ITEM(S)
Cemetery West Gate Project update: Mr. Burress and Mr. Najar engaged in
discussion on the Cemetery West Gate Project.

CHAIR COMMENTS, REPORTS, ANNOUNCEMENTS
NONE

PUBLIC PARTICIPATION
NONE

ADJOURNED
The meeting adjourned at 6:07 p.m.



ROSWELL NEW MEXICO
AGENDA ITEM ABSTRACT

Regular Meeting Item No. 1
Meeting Date: September 22, 2021

COMMITTEE: General Services

CONTACT: Juanita Jennings CHAIR: Barry Foster

ACTION REQUESTED:

Consider approval of Award Recommendation for RFP-22-003 Janitorial Custodial Services and authorization for city
manager to enter into contract negotiations with a pool of two (2) vendors for a Multi-Source Award. The contractors
recommended are Complete Restorations Solutions dba Pro Steamer of Roswell, NM and Quality Janitorial of Hagerman,
NM.

BACKGROUND:

Initiated by: Frank Moore

The RFP was posted and three (3) proposals were received on August 31, 2021. The top two (2) highest ranked by the
evaluations committee are recommended for Award.

FINANCIAL CONSIDERATION: None
LEGAL REVIEW: None

BOARD AND COMMITTEE ACTION:
General Services Committee is asked to consider approval of award recommendation and authorization for city manager
to enter into negotiations with the two (2) contractors listed on award recommendation letter.

STAFF RECOMMENDATION:

Staff recommends approval of award recommendation and authorization for city manager to enter into negotiations with
the two (2) contractors listed on award recommendation letter.

ATTACHMENTS




ROIVELL
Award Recommendation Report

To: Casey Booth, Interim Purchasing Agent
From: Frank T Moore, Facilities Manager

Date: September 13, 2021

Subject: Award Recommendation for: RFP-22-003

Janitorial-Custodial Services

The City of Roswell posted RFP-22-003. Three (3) proposals were received on August 31, 2021. The Evaluation
Committee completed their review and it is their recommendation to award this contract as a Multi-Source Award to

Complete Restoration Solutions dba Pro-Steamer and Quality Janitorial based on the evaluation criteria (average)

scores provided below.

| OFFEROR NAME | AVERAGE SCORE |
Complete Restoration Solutions DBA Pro-Steamer 76
Quality Janitorial 85
Geneva'’s Cleaning Service 40

Past Record Of Performance:
o The contractors provided record of excessive longevity of performance.

Capacity And Capability Of The Business To Perform:
o The contractors have staff and equipment to meet performance expectations.

Evidence Of Understanding Of Scope Of Work:
o The contractors provided proof of understanding.

If you have any comments or questions, please contact me.

Facilities Manager



